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Conflict Resolution Questionnaire
How Do You Dea with Conflict?

Answer the questions below asaway of examining how you deal with conflict. The survey was designed by
membersof Jock McCldlan's 1993 class on Conflict Resolution. The questions are based primarily on the
methods recommended by Dudley Weeksin The Eight Essential Steps to Conflict Resolution (Los Angeles:
Jeremy Tarcher, 1992), aswdl as on principles in Roger Fisher's and William Ury's Getting to Yes ( Penguin
Books, 1991).
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Fird, print the survey. Then use the print-out to rate each of the following statements from 1 - 5 using theraings
below to indicate how often you do as the statement says. Please write your responsesin the LEFT column of
dashes. Answer the questions to portray your most usua way of deaing with conflicts like those a home or at
work. Do not take long on any question. Give your initid reaction. The more honest your answers, the more
useful the resultswill be. When you are through, go to the pages with indructions for scoring and interpretation.

Almost never
Occasionally
Half the time
Usually
Almogt always

a0 E

| fed that conflict is a negative experience.
When | resolve a conflict, it improves my relationship.

/

/

/|l amafrad to enter into confrontations.
_ | Ifed that in conflicts someone will get hurt.

\

A w NP

5 / When | prepare to meet to discuss a conflict, | try to arrange for amutualy acceptable time
" —— " — and sHting.

. / | fed it isimportant where a conflict takes place.
7. / | try to make people fed comfortable when meeting with them about a conflict.

3 / When | start to discuss a conflict with the other party, | choose my opening statement
" —— — caefully to establish pogtive redigtic expectations.

A
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9. | | gaemy truefedings when deding with conflict.
10. _/ __ Duringaconflict | ask questionsto clarify a satement that I'm not sure of.
11. / I t_ry to be avare of how my negative and positive self-perceptions influence the way | ded
—  — withaconflict.
12. |/ Inconflict my reactions are based on how | think the other party perceives me.
c__
13. |/ |fed tha only my needs are important.
14. | | fed forardationship to lagt, the needs of both parties must be considered.
15,/ __ Inaconflict | grive to distinguish between red needs and desires.
16, / _In order not to harm the relationship, | may temporarily put asde some of my own less
—— ' — important persona wants.
N___
17. | | shaemy postive atitude, hoping they will do the same.
18.  / __ Ifindit necessary to overpower othersto get my own way.
19. [/ | anawareof the other person may need to fed in control of the conflict.
20. /| Inaconflict, I believe there should be no upper-hand.
P___
21. |/ ___ Ifinditessytoforgive

/
22. / | bring up old issues from the past during a new conflict.
23. / When deding with aconflict, | consder the future of the long-term relaionship.
24. / In conflict | try to dominate the other party.

F

25. [ lligenwith an open mind to dternative options.
26. | |fedthereisjust oneway to solve aproblem.
o7 / Whgn' dedling with aconflict, I have preconceived notions about the other party that | am
——  — unwilling to let go of.
28. | | canacocept criticism from others.
O
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29. | | fed tha winning the war is more important than winning the battle.
20. | drive for acomplete and genuine resolution of a conflict rather than settling for a
—— — temporary agreement.
3. /| __ Whendeding with aconflict | have a pre-determined solution to the outcome.
32. | __|fed theneedto control an argument.
D___
33.__ [ __ Ifl hadmy way, | win, you lose.
34. | Wheninaconflict with someone, | ask them to explain their pogition.
35. /| baganto resolve conflict.
6. / At the end of aconflict, it matters to me that the other person's needs have been met as
—  —— wdl asmy own.
M___
37. | __ |expressanger condructively.
38. /| ___ Indifficult conflicts, | would consder requesting a third party facilitetor.
39. /| | overlook my partners anger in order to focus on the real issuesto conflict.
40. |/ __ Ifedthatitisokay to agreeto disagree on specific issuesin aconflict.
X

Total

Using the same 1-5 scde above, how often do you fed you are effective a resolving conflictsin away that builds
your long-term relationship with the other parties?

1 Almost Never
_ 20Occasiondly
____3Hdf TheTime
4 Usadly

____ 5Almogt Always

¢ Scoring The Conflict Resolution Questionnaire
¢ Leaning from the Survey
¢ Conflict Resolution - Main Page

Last updated on July 17, 1997
Questions? Comments? E-mail Jock McClellan

You are person # g to visit this page since July 24, 1997.
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