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Scoring the Conflict Resolution Questionnaire

1. Reversethescoresfor the 12 questionsthat give high scores for unrecommended
r eSpoNnses.

Dudley Weeks says some responses to conflict lead to resolutions which build arelationship, and some
do not. All 40 questions need to be on the same scale, giving a high number for desirable or effective
responses and alow score for ineffective ones. But 12 of the questions are worded o that ineffective
ansversgeta" 5" ingead of 2" 1".

For example, question #1 reads "l feel that conflict isa negative experience.” Weeks would say that
someone who answers " Almost always', a" 5", will probably have difficulty approaching a conflict and
that thiswill reduce the person's effectiveness. Therefore that response deserves alow score, and the

" 5" needsto bereversedtoa™ 1" . Doing thisfor the 12 questions will assure thet al scores will be
congstent, with higher scores going to " better” responses.

Pease reverse the scores for the following questions: 1, 3, 13, 18, 22, 24, 26, 27, 31, 32, 33, and 35.

Reverse those questions by looking at the response given in the left hand column and writing in areversed
scorein theright hand column as follows:

Answer: Score:
5 becomes 1
4 becomes 2
3 remans 3
2 becomes 4
1 becomes 5

2. For the questions that do not need to be rever sed.

For the questions that do not need to be reversed, write the same number given in the left-hand answer
column in the right-hand score column.

3. Compute sub-totals and the total.

The 40 questions are in groups of 4, based on topics in Week's book. Add the scores for each group of
4 and put the result in the blank. (The letter isjust an abbreviation for the topic of that group.)

Then add the sub-totals and enter theresult inthe " Total” blank.
4. Interpret theresults, and learn from them.

The higher your scores, the more effective you are likdly to be a finding resolutions that meet everyone's
red needs and that build your long-term relationship. Of the 10 sub-totas, which were the highest? These
are probably areas where you are effective. Which sub-totals were the lowest? These are probably areas
where you might try a different approach. Use the sheet "L earning from the Survey" to understand where
you might improve. Fick 2 or 3 of the questions with the lowest scores, and try out behaviors which might
make you more effective a resolving conflicts productively.
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